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Audience Profile 

The manual is suitable for everybody seeking to determine the most effective and efficient tasks to operate and 

maintain their assets in the best possible condition. The manual systematically guides you through the task 

determination and the methods record in-house experience, address risk and optimise budget and profits. In 

particular, Asset Owners, Managers, Engineers, Planners, Trades people, Operators, Finance Managers, Safety 

Officers and all those who contribute in their roles to the development of the Asset Management Reference Plan 

that includes all operations and maintenance tasks. 

Objectives 

To equip those active in the management of productive and infrastructure 

assets with the knowledge, skills and attitudes needed to optimise the quality 

and quantity of asset outputs (revenue), minimise risk and use of inputs 

(costs). 

The course further aims to provide an understanding of: 

• the role of asset management as a vital business driver; 

• the essential tools required for effective and efficient management of 

assets, in the light of economics, safety, health and environment; 

• the importance of accurate performance data and analysis and of 

decision making based on facts and life cycle costs. 

What makes our Asset Management approach 

different? 

We approach maintenance in the meaning of 'maintaining function at the required performance level'. This has two 

implications: 

• operators affect the performance of a function as much as maintainers, hence we cover operational and 

maintenance tasks and introduce operators performing minor maintenance to address any performance 

deterioration as soon as possible, reducing costs; and 

• we perform maintenance when the asset or facility requires it to perform its function at the required 

performance level. This means that we do not perform maintenance to 'make an item look good'. This also 

reduces costs.  

We address all issues that contribute to the maximisation of revenue and minimisation of costs and risk over all 

stages of the life of an asset or facility.  We emphasise that existing assets may benefit from a one-off modification 

to its design or to changes to the operational or maintenance procedures, hence the material in the manual applies 

equally to existing and new assets.
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Develop manuals and test plans 
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Main outcomes of Chapter Six 

Group discussion  
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Spares/inventory usage 

Budget or cost reports 

Personnel performance reports 

Decision support analysis 

Document control 

What is E-commerce and bar coding? 

How do you implement a computerised asset management 

system? 

What are the pre-requisites? 
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