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Audience Profile

The book is suitable for everybody seeking to improve their problem solving skills and who
would like to apply a successful method to assist in achieving most effective and efficient asset
or facility management. The Root Cause Analysis method systematically guides you through
solving problems, faults or failures. At the same time, the method records the experience of
many people, addresses risk, selects necessary tasks only and optimises the budget and profits.

Asset Owners, Managers, Engineers, Planners, Trades People, Operators, Finance Managers,
Safety Officers and all those who contribute in their roles of operators and maintainers,
engineers, designers, logisticians, administrators, workshops, etc. to the development of
solutions.

Objectives

Optimising Asset Perlormance

To provide the reader with:

e knowledge, understanding, skills and
attitude necessary to perform RCA
analyses for solving problems, faults or
failures

Brilliance thraugh Synargy

e practical methods for solving problems

) Solving problems, Faults and Failures
e all the documentation, forms and flow- i

charts required for easy implementation of Root Cause Analysis
this technique

What makes our RCA

2™ Edition

approach different?
We produce analysis and solution
evaluation sheets.
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