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Audience Profile

The book is suitable for everybody seeking to maximize return on shutdown investment. The book analyses the
need for a shutdown and the requirements for shutdown management, then systematically guides you through the
various phases of a plant shutdown to impart practical knowledge and skills. There is also a chapter on shutdown
review or lessons learned system in preparation for the next shutdown. In particular Asset Owners, Asset Managers,
Engineers, Planners, Trades Persons, Operators, Finance Managers, Safety Officers and all those who contribute in
their roles of first-line (operators and maintainers) and second-line (engineering, designers, logistics, admin, work-
shops, etc.) asset managers to the output of asset in quantity and quality.

Objectives

To equip those active in the management of pro-
ductive and infrastructure assets with the knowl-
Optimising Asset Performance edge, skills and attitudes needed at the various
stages in a plant shutdown to achieve the optimum
result in time, quality, resourcing and cost, in sup-
port of the business and shutdown objectives.

The course further aims to provide an understand-
Brilliance through Synergy ing of:

o transfer of skills in risk analysis and manage-
ment and developing shutdown schedules with
Gantts and critical path networks

How to Optim|se

e the need to question ‘what we have always
Shutdown or Turnaround Management done’, as this is the only way to actual im-
provement. For example, an early Chapter in
the book discusses whether a shutdown is
necessary.
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What makes our
approach different?

The main difference is developing the shutdown
management activities from first principles, ques-
tioning everything that ‘we always did’ and plac-
ing Shutdown Management in the context of over-
all Asset Management. We provide total coverage
of everything that is required to assist in successful
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shutdown management.

To assist in mastering the material in this manual, we include questions throughout the chapters and team exercises
at the end of most chapters. The questions intend to link the material to implementation in the reader's organization.
If you have limited experience with the material, it is important to wholeheartedly embrace these questions. The
team exercises further intend to 'capture' important members of the readers' work teams in the hope of promoting a
wider interest in what the techniques can do for the organisation.
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